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INDEPENDENT ACCOUNTANTS’ REVIEW REPORT 

 

 

 

To the Board of Directors 

Texas Water Conservation Association 

 

We have reviewed the accompanying financial statements of Texas Water Conservation Association (a Texas nonprofit 

corporation), which comprise the statements of financial position as of December 31, 2021 and 2020, and the related 

statements of activities, functional expenses, and cash flows for the years then ended, and the related notes to the 

financial statements.  A review includes primarily applying analytical procedures to management’s financial data and 

making inquiries of management.  A review is substantially less in scope than an audit, the objective of which is the 

expression of an opinion regarding the financial statements as a whole.  Accordingly, we do not express such an opinion. 

 

Management’s Responsibility for the Financial Statements 

 

Management is responsible for the preparation and fair presentation of these financial statements in accordance with 

accounting principles generally accepted in the United States of America; this includes the design, implementation, and 

maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free from 

material misstatement whether due to fraud or error. 

 

Accountants’ Responsibility 

 

Our responsibility is to conduct the review engagement in accordance with Statements on Standards for Accounting and 

Review Services promulgated by the Accounting and Review Services Committee of the AICPA.  Those standards 

require us to perform procedures to obtain limited assurance as a basis for reporting whether we are aware of any 

material modifications that should be made to the financial statements for them to be in accordance with accounting 

principles generally accepted in the United States of America.  We believe that the results of our procedures provide a 

reasonable basis for our conclusion. 

 

We are required to be independent of Texas Water Conservation Association and to meet our other ethical 

responsibilities, in accordance with the relevant ethical requirements related to our review. 

 

Accountants’ Conclusion 

 

Based on our review, we are not aware of any material modifications that should be made to the accompanying financial 

statements in order for them to be in accordance with accounting principles generally accepted in the United States of 

America. 

 

Supplemental Information 

 

The supplemental information on page 18 is presented for the purposes of additional analysis and is not a required part of 

the basic financial statements.  Such information is the responsibility of management and was derived from, and relates 

directly to, the underlying accounting and other records used to prepare the financial statements.  The supplemental 

information has been subjected to the review procedures applied in our review of the basic financial statements.  We are 

not aware of any material modifications that should be made to the supplemental information.  We have not audited the 

supplemental information and do not express an opinion on such information. 

 

DRAFT 
 

Austin, Texas 

November 9, 2022 
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See accompanying notes and independent accountants’ review report. 
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Texas Water Conservation Association 

 

STATEMENTS OF FINANCIAL POSITION 

 

December 31, 2021 and 2020 

 

 

 

2021 2020

ASSETS

Cash and cash equivalents 201,628$           170,027$           

Investments 19,385               13,296               

Accounts receivable 5,143                 18,685               

Prepaid expenses and other assets 7,548                 7,548                 

Property and equipment 3,491                 4,207                 

Total assets 237,195$           213,763$           

LIABILITIES AND NET ASSETS

Liabilities

Accounts payable and accrued expenses 34,039$             3,335$               

Deferred revenues 186,565             220,486             

Total liabilities 220,604             223,821             

Net assets

Without donor restrictions (14,965)              (51,614)              

With donor restrictions 31,556               41,556               

Total net assets 16,591               (10,058)              

Total liabilities and net assets 237,195$           213,763$           

 
 



 

See accompanying notes and independent accountants’ review report. 
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Texas Water Conservation Association 

 

STATEMENT OF ACTIVITIES 

 

For the year ended December 31, 2021 

 

 

 

Without Donor With Donor

Restrictions Restrictions Total

Revenues

Convention, conferences, and meetings 468,033$           -$                   468,033$           

Management services 348,337             -                     348,337             

Membership dues 345,823             -                     345,823             

Legislative News subscriptions 68,400               -                     68,400               

Confluence newsletter 14,500               -                     14,500               

Return on investments 6,572                 -                     6,572                 

Net assets released from restrictions 10,000               (10,000)              -                     

Total revenues 1,261,665          (10,000)              1,251,665          

Expenses

Program services 870,583             -                     870,583             

General and administrative 354,433             -                     354,433             

Fundraising -                     -                     -                     

Total expenses 1,225,016          -                     1,225,016          

Change in net assets 36,649               (10,000)              26,649               

Net assets at beginning of year (51,614)              41,556               (10,058)              

Net assets at end of year (14,965)$            31,556$             16,591$             

 
 



 

See accompanying notes and independent accountants’ review report. 
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Texas Water Conservation Association 

 

STATEMENT OF ACTIVITIES 

 

For the year ended December 31, 2020 

 

 

 

Without Donor With Donor

Restrictions Restrictions Total

Revenues

Convention, conferences, and meetings 426,740$           -$                   426,740$           

Membership dues 355,094             -                     355,094             

Management services 346,838             -                     346,838             

Confluence newsletter 10,750               -                     10,750               

Return on investments (750)                   -                     (750)                   

Total revenues 1,138,672          -                     1,138,672          

Expenses

Program services 805,652             -                     805,652             

General and administrative 334,515             -                     334,515             

Fundraising -                     -                     -                     

Total expenses 1,140,167          -                     1,140,167          

Change in net assets (1,495)                -                     (1,495)                

Net assets at beginning of year (50,119)              41,556               (8,563)                

Net assets at end of year (51,614)$            41,556$             (10,058)$            

 
 



 

See accompanying notes and independent accountants’ review report. 
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Texas Water Conservation Association 

 

STATEMENT OF FUNCTIONAL EXPENSES 

 

For the year ended December 31, 2021 

 

 

 

Program General and

Services Administrative Fundraising Total

Personnel 497,229$         213,098$         -$                710,327$         

Conventions, conferences, and meetings 179,404           -                  -                  179,404           

Professional fees 85,000             10,690             -                  95,690             

Office rent 66,179             28,362             -                  94,541             

Dues and subscriptions -                  29,402             -                  29,402             

Equipment rental 14,621             6,266               -                  20,887             

Bank and PayPal fees -                  17,805             -                  17,805             

IT and website -                  13,586             -                  13,586             

Telephone and internet 7,127               3,054               -                  10,181             

Travel 6,919               2,965               -                  9,884               

Supplies 3,514               1,506               -                  5,020               

Insurance -                  4,773               -                  4,773               

Postage and freight 1,176               504                  -                  1,680               

Other expenses 9,414               22,422             -                  31,836             

Total expenses 870,583$         354,433$         -$                1,225,016$      

 
 



 

See accompanying notes and independent accountants’ review report. 
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Texas Water Conservation Association 

 

STATEMENT OF FUNCTIONAL EXPENSES 

 

For the year ended December 31, 2020 

 

 

 

Program General and

Services Administrative Fundraising Total

Personnel 475,242$         213,514$         -$                688,756$         

Conventions, conferences, and meetings 166,454           -                  -                  166,454           

Office rent 63,927             28,721             -                  92,648             

Professional fees 60,000             3,362               -                  63,362             

Dues and subscriptions -                  37,966             -                  37,966             

Equipment rental 13,658             6,136               -                  19,794             

Travel 11,971             5,379               -                  17,350             

IT and website -                  16,378             -                  16,378             

Bank and PayPal fees -                  12,772             -                  12,772             

Telephone and internet 7,215               3,241               -                  10,456             

Supplies 3,029               1,361               -                  4,390               

Insurance -                  2,714               -                  2,714               

Postage and freight 1,558               700                  -                  2,258               

Other expenses 2,598               2,271               -                  4,869               

Total expenses 805,652$         334,515$         -$                1,140,167$      

 
 



 

See accompanying notes and independent accountants’ review report. 
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Texas Water Conservation Association 

 

STATEMENTS OF CASH FLOWS 

 

For the years ended December 31, 2021 and 2020 

 

 

 

2021 2020

Cash flows from operating activities:

Change in net assets 26,649$             (1,495)$              

Adjustments to reconcile change in net assets

  to net cash provided by operating activities:

Realized and unrealized (gains) losses on investments (6,089)                1,350                 

Depreciation 716                    716                    

Decrease (increase) in accounts receivable 13,542               (16,510)              

Decrease in prepaid expenses and other assets -                     290                    

Increase in accounts payable and accrued expenses 30,704               3,335                 

(Decrease) increase in deferred revenues (33,921)              58,425               

Net cash provided by operating activities 31,601               46,111               

Cash flows from investing activities -                     -                     

Cash flows from financing activities -                     -                     

Net increase in cash and cash equivalents 31,601               46,111               

Cash and cash equivalents at beginning of year 170,027             123,916             

Cash and cash equivalents at end of year 201,628$           170,027$           

Amounts paid during the year for:

Income taxes -$                   -$                   

Interest -$                   -$                   
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Texas Water Conservation Association 

 

NOTES TO FINANCIAL STATEMENTS 

 

December 31, 2021 and 2020 

 

 

NOTE A - ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES 

 

1.  Organization and Nature of Activities 

 

Texas Water Conservation Association (Association) is a Texas nonprofit corporation.  Its members 

represent river authorities, municipalities, navigation and flood control districts, drainage and 

irrigation districts, utility districts, groundwater conservation districts, all kinds of water users, and 

general/environmental water interests.  The Association serves as a leader and advocate for water 

users in the following ways: 

 

• Acting in an advisory capacity to encourage and inform Congress, the Texas Legislature, and 

governmental agencies at all levels charged with responsibility for water resources; 

• Stimulating public awareness of water issues and activities at the state and national levels; 

• Providing unique opportunities for professional growth and recognition in the field of water 

resources; and 

• Offering affordable insurance coverage for members. 

 

The Association is affiliated with National Water Resources Association.  This affiliation enables the 

Association to participate in activities on the federal level pertaining to water resources and to secure 

prompt consideration of Texas water projects requiring federal assistance or participation. 

 

2.  Basis of Accounting 

 

The accompanying financial statements have been prepared on the accrual basis of accounting and, 

accordingly, reflect all significant receivables, payables, and other liabilities. 

 

3.  Basis of Presentation 

 

The Association reports information regarding its financial position and activities according to two 

classes of net assets: net assets without donor restrictions and net assets with donor restrictions.  

 

Net Assets Without Donor Restrictions - Net assets that are not subject to or are no longer 

subject to donor imposed stipulations.  

 

Net Assets With Donor Restrictions - Net assets whose use is limited by donor-imposed time 

and/or purpose restrictions.  
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Texas Water Conservation Association 

 

NOTES TO FINANCIAL STATEMENTS - CONTINUED 

 

December 31, 2021 and 2020 

 

 

NOTE A - ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES - CONTINUED 

 

3.  Basis of Presentation - continued 

 

Revenues are reported as increases in net assets without donor restriction unless use of the related 

assets is limited by donor-imposed restrictions. Expenses are reported as decreases in net assets 

without donor restrictions. Gains and losses on investments and other assets or liabilities are reported 

as increases or decreases in net assets without donor restrictions unless their use is restricted by 

explicit donor stipulation. Expirations of donor restrictions on the net assets (i.e., the donor-

stipulated purpose has been fulfilled and/or the stipulated time period has elapsed) are reported as 

reclassifications between the applicable classes of net assets. 

 

4.  Cash Equivalents 

 

The Association considers all highly liquid investments with initial maturities of three months or less 

to be cash equivalents. 

 

5.  Investments 

 

The Association’s investments are stated at fair value.  Unrealized gains and losses are included in 

the change in net assets. 

 

6. Property and Equipment 

 

Property and equipment are recorded at cost at the date of purchase and depreciated on a straight-line 

basis over their estimated useful lives, generally five to ten years for furniture and equipment. 

 

7.  Revenue Recognition 

 

The Association hosts a convention, conferences, and other meetings throughout the year.  

Registration and exhibit revenues are recognized in the periods the respective events are held.  

Membership in the Association is voluntary and dues are paid annually in advance for a twelve-

month membership period.  Dues are recognized ratably over the respective membership periods.  

Management fees are recognized in the periods services are provided.  Deferred revenues primarily 

comprised dues received in advance of the membership periods to which they apply. 
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Texas Water Conservation Association 

 

NOTES TO FINANCIAL STATEMENTS - CONTINUED 

 

December 31, 2021 and 2020 

 

 

NOTE A - ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES - CONTINUED 

 

8. Functional Expenses 

 

Expenses are categorized by function as either (1) program services, (2) general and administrative, 

or (3) fundraising expenses.  Expenses that are specifically identified to a function are allocated 

entirely to that function.  Expenses that are not specifically identifiable to a function are allocated 

based upon management’s estimate of time and resources devoted to each function. 

 

9.  Estimates 

 

The preparation of the financial statements in conformity with generally accepted accounting 

principles requires management to make estimates and assumptions that affect certain reported 

amounts and disclosures.  Actual results could differ from those estimates. 

 

NOTE B - TAX EXEMPT STATUS 

 

The Association is exempt from federal income taxes as an organization described under Section 

501(c)(4) of the Internal Revenue Code.  Provision for income tax on unrelated business income is 

made, when required, for management services provided and advertising income from the 

Confluence newsletter.  No provision for income tax was required as of December 31, 2021 and 

2020. 

 

NOTE C - INVESTMENTS 

 

The Association’s investments balances comprised shares of Principal Financial Group, Inc. (PFG) 

common stock valued at $19,385 and $13,296 at December 31, 2021 and 2020, respectively.  

Generally accepted accounting principles establish a framework for measuring fair value.  That 

framework provides a fair value hierarchy that prioritizes the inputs to valuation techniques that 

measure fair value.  The hierarchy gives the highest priority to unadjusted quoted prices in active 

markets for identical assets or liabilities (Level 1 measurements).  The Association’s investments are 

reported using Level 1 measures. 

 

Return on investments comprised the following for the years ended December 31, 2021 and 2020: 

 

2021 2020

Interest and dividends 483$                  600$                  

Realized and unrealized gains (losses) 6,089                 (1,350)                

Return on investments 6,572$               (750)$                 
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Texas Water Conservation Association 

 

NOTES TO FINANCIAL STATEMENTS - CONTINUED 

 

December 31, 2021 and 2020 

 

 

NOTE D - PROPERTY AND EQUIPMENT 

 

Property and equipment comprised the following at December 31, 2021 and 2020: 

 

2021 2020

Furniture and equipment 29,620$             29,620$             

Less accumulated depreciation (26,129)              (25,413)              

3,491$               4,207$               

 
Depreciation expense totaled $716 for each of the years ended December 31, 2021 and 2020. 

 

NOTE E - NET ASSETS WITH DONOR RESTRICTIONS 

 

Net assets of $31,556 and $41,556 were donor-restricted for the Legal Advocacy Fund at December 

31, 2021 and 2020, respectively. 

 

NOTE F - CONVENTION, CONFERENCES, AND MEETINGS 

 

Convention, conferences, and meetings revenues comprised the following for the years ended 

December 31, 2021 and 2020: 

 

2021 2020

Fall conference 179,775$           100,980$           

Summer conference 164,780             79,120               

Annual convention 99,510               224,450             

Other meetings 23,968               22,190               

468,033$           426,740$           

 
NOTE G - RETIREMENT PLAN 

 

The Association established a simplified employee pension plan under Section 408(k) of the Internal 

Revenue Code covering all personnel.  The Association contributes 15% of an employee’s salary 

after one year of employment.  Retirement expense totaled $83,244 and $65,289 for the years ended 

December 31, 2021 and 2020, respectively. 
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Texas Water Conservation Association 

 

NOTES TO FINANCIAL STATEMENTS - CONTINUED 

 

December 31, 2021 and 2020 

 

 

NOTE H - LEASE COMMITMENTS 

 

The Association leases office space in Austin, Texas and certain office equipment under operating 

lease agreements.  As of December 31, 2021, future minimum lease payments under these lease 

agreements were as follows: 

 

Years ending Minimum lease

December 31, payments

2022 100,776$           

thereafter -                     

 
Office rent expense totaled $94,541 and $92,648 and equipment rent expense totaled $20,887 and 

$19,794 for the years ended December 31, 2021 and 2020, respectively. 

 

NOTE I - LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS 

 

The Association structures its financial assets to be available as its general expenditures, liabilities, 

and other obligations come due.  The following reflects the Association’s financial assets, reduced 

by amounts not available for general use within one year because of donor-imposed restrictions, as 

of December 31, 2021 and 2020: 

 

2021 2020

Cash and cash equivalents 201,628$           170,027$           

Investments 19,385               13,296               

Accounts receivable 5,143                 18,685               

Total financial assets 226,156             202,008             

Less donor-imposed restrictions (31,556)              (41,556)              

Financial assets available to meet cash needs

for general expenditures within one year 194,600$           160,452$           

 
NOTE J - SUBSEQUENT EVENTS 

 

Subsequent events have been evaluated through November 9, 2022, the date the financial statements 

were available to be issued. 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SUPPLEMENTAL INFORMATION 

 

 



 

See accompanying independent accountants’ review report. 
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Texas Water Conservation Association 

 

SCHEDULE OF ACTIVITIES - ACTUAL VERSUS BUDGET 

 

For the year ended December 31, 2021 

 

 

 
Favorable/

Actual Budget (Unfavorable)

Revenues

Convention, conferences, and meetings

Fall conference 179,775$           170,000$           9,775$               

Summer conference 164,780             108,750             56,030               

Annual convention 99,510               161,250             (61,740)              

Other meetings 23,968               24,500               (532)                   

Management services 348,337             346,000             2,337                 

Membership dues 345,823             412,500             (66,677)              

Legislative News subscriptions 68,400               5,000                 63,400               

Confluence newsletter 14,500               12,000               2,500                 

Return on investments 6,572                 -                     6,572                 

Other revenues -                     14,431               (14,431)              

Total revenues 1,251,665          1,254,431          (2,766)                

Expenses

Personnel 710,327             712,868             2,541                 

Conventions, conferences, and meetings

Summer conference 82,236               48,750               (33,486)              

Fall conference 80,942               65,000               (15,942)              

Annual convention 949                    93,750               92,801               

Other meetings 15,277               15,000               (277)                   

Professional fees 95,690               85,000               (10,690)              

Office rent 94,541               95,000               459                    

IT, website, and bank and PayPal fees 31,391               18,000               (13,391)              

Dues and subscriptions 29,402               37,093               7,691                 

Equipment rental 20,887               18,000               (2,887)                

Office expenses 16,881               23,000               6,119                 

Travel 9,884                 13,000               3,116                 

Insurance 4,773                 5,000                 227                    

Other expenses 31,836               24,970               (6,866)                

Total expenses 1,225,016          1,254,431          29,415               

Change in net assets 26,649$             -$                   26,649$             

 


